the Y NSW Strategy 2022-2025

THE FOUR GLOBAL PILLARS
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WHO WE ARE

\4

Community
Wellbeing

PILLAR 1

Design and deliver
an enhanced
service offering that
empowers young
people
Y NSW can demonstrate an

empowerment model that is
replicable and scalable

@

Meaningful
Work

PILLAR 2

Develop an
engaged and
effective
workforce

Y NSW has an engaged,
diverse and capable workforce

G

A Sustainable
Planet

PILLAR 3

Develop and
implement
an enterprise
approach to
Sustainability

Y NSW has commenced
development and implementation

. of the Sustainability policy position

PILLAR 4

Grow Y NSW
advocacy and
influence

Y NSW is known to be a strong
advocate and influencer on
issues and policies that impact
children and young people

OUR BELIEF

We believe in the power of

inspired young people.

* ‘ OUR MISSION
- ~ 7o enhance the well-being
. of children and young
people in our communities
and to influence the

context in which they can
thrive.

To empower young people
and our communities to
build a just, sustainable,
equitable and inclusive
world.

OUR VISION

A community where every

person thrives in body,
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PILLAR 5
Build and enhance digital capability

Cost effective, innovative technology solutions that simplify Y NSW’s landscape and connect its communities;
providing a seamless digital experience and facilitating evidence based, data driven business decisions.

PILLAR 6
Strengthen Y NSW financial position

Year on year surplus, ability to make investment choices and diversified sources of income

mind and spirit.

OUR VALUES
Goringe Homely oo
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GOOD HEALTH QUALITY DECENT WORK AND INDUSTRY, INNOVATION 1 REDUCED 1 CLIMATE 1 6 PEACE, JUSTICE 1 PARTNERSHIPS
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