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Context

Mission Australia (MA) is a non -denominational Christian community
service organisation that has been helping people regain their
ADNNNADANAON Rec eWNa& nss r NAErs VYt ce?f
purpose has been expressed as 'Inspired by Jesus Christ, Mission
Australia exists to meet human need and to spread the knowledge of
the love of God'.

Our nationwide team, of almost 2,500 staff and around 1,100 volunteers,

offers a wide range of solutions over the long term, including through

early learning and youth services, extensive family support and

homelessness initiatives, employment skills development, and the
neeWdrdeA eR ARRe DAk AN te?rdAfs uBneca
single objective  Vto stand together with Australians in need, until they

can stand for themselves.

The MA2020 N nns  r AcAANF 4O nAAA Ot Acar At N
commitments and policy directions. MA services are delivered in

partnership with federal, state and local governments and with a range

of corporate and community organisations, to make a real difference to

the well -being of Australians in need.

MA is continuing to develop the way it delivers services to individuals
and communities through a well -connected, flexible and responsive
service delivery model. This transition requires significant governance
reform and strategic financial management.

Each year MA brings together a range of services for around 150,000
people around Australia who are economically and socially vulnerable —
in the community (including the homeless, the addicted, the abused,
young people, families, Aboriginal and Torres Strait Islanders, the
unemployed, people with disabilities, and the ageing).
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Mission Australia

The challenge

Purpose

Vision

Goal

Values

- Context

A Mission Australia are seeking to identify two experienced, Christian Non

A Inspired by Jesus Christ, Mission Australia exists to meet human need and to spread the knowledge of the love of God

A An Australia where all of us have a safe home and can thrive.

A End homelessness and ensure people and communities in need can thrive.

Compassion

We are sensitive,
understanding and caring
in our service of all people.

We actively listen to others,
asking questions when we are
not clear. We speak courageously
on behalf of those we serve.
We use open dialogue and are
self-aware, understanding how
our behaviour affects others.

Clothe yourselves with
compassion, kindness, humility,
gentleness and patience.
Colossians 3:12b

Integrity

We are honest and
transparent in our work
and relationships and
are accountable for
our performance.

We act ethically and actively
manage risk. We acknowledge
our successes and learn from
our mistakes. We are responsible
stewards of our time and
resources as we seek to
sustainably increase our impact.

Dear children, let us not love
with words or speech but
with actions and in truth.

1John3:18

Respect

We treat people with
respect, recognising
them as they are
and always offering
compassionate support.

We respect and acknowledge
the diversity of each other
and the people we help. We

collaborate with colleagues and
the community. We communicate
with courtesy and sensitivity.

Do nothing out of selfish ambition
or vain conceit. Rather, in humility
value others above yourselves.
Philippians 2:3-da

Perseverance

We are dedicated to serving
and helping people to
overcome their challenges,
no matter how hard it is.

We are flexible, agile and
innovative. We are resilient and
adapt to change with grace.
We are curious to learn and grow.
Our purpose inspires us
to persevere when the
going gets tough.

Let us run with perseverance the
race marked out for us, fixing our
eyes on Jesus, the pioneer
and perfecter of faith.
Hebrews 12:1b-2a

-Executive Directors to join the Board in 2024.

Celebration

We readily celebrate the
efforts and successes
- large and small - of
the people we help, our
volunteers, supporters
and colleagues.

We bring a heart of positivity
and gratitude to our work. We
collaborate and acknowledge the
achievements that come from
working together as a team.

Rejoice always, pray continually,
give thanks in all circumstances;
for this is God's will for you
in Christ Jesus.
1Thessalonians 5:16-18



Mission Australia V2020 V2025 Strategy

Founding purpose
Inspired by Jesus Christ, Mission Australia exists to meet human need
and to spread the knowledge of the love of God.

Our vision
An Australia where all of us have a safe home and can thrive.

Our goal

End homelessness and ensure people and communities in need can thrive.

Supporting people in need
to thrive

We're passionate about helping
people in need to thrive by providing
and advocating for early intervention
services that increase their wellbeing,

Partnering to strengthen communities
We believe postcodes should never limit futures so we're
partnering to strengthen communities through tailored

approaches for long-term positive change.

Driving excellence

We're driving excellence by constantly improving quality
across everything we do, sharing expertise with others
and multiplying our impact.

MISSION
AUSTRALIA | V=225

Helping end homelessness in Australia

We're focused on helping end homelessness in Australia
by increasing the impact of our services and advocating
alongside our sector partners,

We stand together with Australians
in need, for as long as they need us.

That's the power of US.



Mission Australia

V Operating Principles to guide how we deliver strategy

How we work is as important as what we do to live out our values. These guidelines apply to all our work:

Putting the people we serve

in the centre

A We will stand with the

people and communities
we serve on their path to
independence.

We will build on their
strengths, by ensuring
clients are in the centre
of everything we do.

We will go out of our way

to listen and amplify our

QA NAATryYy WedON
their lived experience

shapes the design of our
programs and are heard

by decision -makers.

Valuing our people

We recognise and value our

Working through
collaboration

We will work with
communities when and
where we are best placed
to serve the community.

Where another
organisation is better
placed to engage that
community we will either
offer to partner to share
expertise, provide a
specialist service or leave
if we can not provide an
additional contribution.

Being diverse and inclu

A We serve on the basis of need,

Meeting people as they are

A We will create safe
environments that are
informed by
understanding trauma
and its impact.

We will treat everyone
with dignity and
compassion and will
ENr nNOA
direction over their own
life.

We will persevere when
nNen&Nyr
straight forward.

Learning from

evidence

A We will draw from a
range of evidence types
to inform and
continuously improve
our work so that we can
deliver better outcomes
for the people we work

A nNa&reAwith. r NAR

A We will act on the
outcomes of research to
improve our services and

Ye? @ AN' sldare Aur learnings with

others.

sive Committing to reconciliation

A We believe that Aboriginal and

Taking a long -term view

We are committed to
standing alongside
people to help facilitate
long -term and
generational positive
impact.

We will have a
courageous voice to
advocate for whole of
system change that will
improve the lives of
disadvantaged
Australians.

Responding to the impact of

climate change on Australians in

need

A We recognise the effects of

people (staff and volunteers),
their expertise and their
contribution.

We will equip and support our
people and protect their
wellbeing so they can thrive.

We will attract passionate and
capable people who can make a
real difference in the
community.

We will support a culture of
learning and our people to
develop expertise in their field

without discrimination,
recognising and respecting
diversity in individuals and
communities.

A We will challenge bias and
stereotypes.

A We will better understand and

serve our clients through a
diverse workforce.

Torres Strait Islander people of
this country should be

restored to a place of equity,
dignity and respect.

We will foster a strengths
based approach to empower
Aboriginal and Torres Strait
Islander people and
communities to lead the work
that affects them.

climate change impact acutely
on the most vulnerable people
in our society.

We will help them build
resilience to the effects of
climate change and respond
to natural disasters.

We will strive to reduce
TdrrdeA
footprint.

I 2r AcGAKQAY



SUMMARY

OF THE YEAR 2022-23
TOGETHER THIS WAS ACHIEVED THROUGH:
WE SUPPORTED
2064 33 463 (3 10028
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2022-23 IN FOCUS
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of income went back
into services last year

Continuing to deliver on our strategy has led to another year
of great outcomes for Mission Australia

26,240 k=

people assisted

Alcohol &

other drugs
6,021 dh
people assisted

Employment,

education & training

19,402 %

people assisted

Mental health
recovery

3,640 ‘m

people assisted

Housing

Aged care

5688 M 230 =&

people assisted

Children
& families

21,709 #i4

people assisted

Family &
domestic violence

1,681

people assisted

Justice &
corrections

1186 &

people assisted

people assisted

Community
development

20,553 53

people assisted

Financial
wellbeing

6,381 &

people assisted

NDIS

35,054 4

people assisted



FINANCIAL SUMMARY
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J48.8m  339.5m

Total operating Total operating of income went back
expenditure into services last year




Current Board

lan Hammond - President And Chairman

BA (Hons), FCPA, FCA, FAICD

lan was appointed Chairman of Mission Australia in November 2022 and has been a Director since 2016. He is a Director (and

ReeBNaE >t AdaeU eR TdrrdeA !'2racAAdAyr fAeQdAK oe?r AP r?2kr dDHAEGN
Committee and a member of the Service Impact Committee. lan is based in Sydney. lan is Chairman of Quiz Worx Inc. and a

Director of Suncorp Group Limited and Perpetual Limited. His previous Director roles have included Venues NSW (NSW Govt
A?atecdar St dgOt BAAAF Nr AAADZ?Br UR >t e&dr Ay=acdNA -dgRNte?r N udAA
bank. Previously, lan was a Partner of PricewaterhouseCoopers for 26 years and has held a range of senior management

ner dadeAr R gAQA? DIHZEAFT ANADZ nAeaANaE Reac r NWNaEAA BAYeax ., AAAQQAK 4/

Dr Robert Mitchell AM - Independent Director

LLB, MPhil, GradDipTax, GradDipTheol, MThSt, GradCertMin, PhD, FAICD

Bob was appointed as a Director of Mission Australia on 27 February 2019. Bob is a member of the Board Audit & Risk

Committee and is Chair of the Service Impact Committee and the Clinical Quality and Safety Committee. He is based in

Melbourne. Bob is a Director of Eastern Health and The Company of CSC Australia Limited. Bob is an ordained Anglican

minister and is a council member of the University of Divinity. He is the former Chief Executive Officer of Anglican Overseas

Aid and previously served World Vision Australia in senior strategic and operational roles. A solicitor by background, Bob wa s
a partner at PwC for nearly 15 years. In 2019 Bob was made a Member of the Order of Australia (AM) for significant services t

the community through charitable organisations and to the Anglican Church of Australia.

Debra Stirling - Independent Director

BA, GAICD

Debra was appointed as a Director of Mission Australia on 22 February 2017 and as a Director of Mission Australia Housing,
Mission Australia Housing (Victoria) and Mission Australia Housing Tasmania on 18 August 2022. She is also Chair of the
People Culture & Remuneration Committee. Debra is based in Melbourne. Debra is a Director of MaxiPARTS Limited and a
member of the Council of Scotch College, Melbourne. She is an experienced Director having formerly held several

D, eaNQreacrt gnr AOQaEerr AtN OeaceneacAaAN AADZ FfeWN&EABNAA rNOaears ENka
AAD2r AcEdNr JAQA? DHAF k?dADHEAFT A OeArancE? OQrndeAR ENAAJGAR naeenNaEaA' R




Current Board

Nancy Fox AM - Independent Director
BA, JD Law, FAICD

Nancy was appointed as a Director of Mission Australia on 24 February 2021 and as Director and Chair of Mission Australia Hou sing,
Mission Australia Housing Tasmania and Mission Australia Housing (Victoria) on 22 November 2022. She is a member of the Peopl e,
Culture & Remuneration Committee. Nancy is based in Sydney. Nancy is a Director of Perpetual Ltd, Aspect Studios and is Chair of

Perpetual Equity Investment Company and Deputy Chair of RFS Benevolent Fund. She is an experienced Director having also
ReacBNEA"™ t NADZ D, eaNOAaecrtdnr ndat rNWNEAA ! AH Kdr ANDZ AADZ Aean Rfinacea] &1

sector including debt capital markets and infrastructure finance working predominantly in New York, Asia and Australia. In th e 2021
e?NNAyr =da&at DAr oeAe?&r ,AANQr 7Ar BADAN A BNBkNa& eR AtN AcDNa&E eR !
banking sector, and to women in business. Nancy is a Fellow of the Australian Institute of Company Directors (AIDC) and a mem ber

of Chief Executive Women.

Elle Davidson - Independent Director

BTRP GradCert Indigenous Engagement GAICD MPIA

Elle was appointed as a Director of Mission Australia on 21 November 2022. Elle Davidson is a proud Balanggarra woman from t he
East Kimberley and has been a member of the Mission Australia Service Impact Committee since 2019. She is based on the Northe rn
NSW Coast. Elle has worked in community engagement and the planning industry for more than a decade, with extensive

experience working alongside First Nations Peoples. Elle previously held various roles at GHD, a global water, energy and

urbanisation professional services company including as Indigenous Engagement Leader, Reconciliation Action Plan Coordinator

and Stakeholder Engagement and Social Sustainability consultant. Elle currently serves as a Director of Zion Engagement and

Planning, an Aboriginal consultancy services and training provider for built environment projects that engages with First Nat ions
communities. Elle is also an Aboriginal Planning Lecturer at the University of Sydney.

Joanna White - Independent Director

BCom MBA GAICD

Joanna was appointed as a Director of Mission Australia on 21 November 2022 and is a member of the Mission Australia Board Au dit &

Risk Committee. She was appointed as a Director of Mission Australia Housing, Mission Australia Housing Tasmania and Mission

Australia Housing (Victoria) on 14 August 2023. Joanna is based in Sydney. Joanna previously served as a Director and Chair o f

Anneca? Adar uAANaEAAAdeAAK ' 2rrcAAKdAs At N RAr A EdqaeNQaeacd eR At N >eBl

of the Investment Committee. She has also served as a Director and Vice -President of the YWCA NSW and as President of the

Harvard Club of Australia. Joanna was most recently a Vice -President at Capgemini Invent and has held executive leadership roles at
@ Westpac, Commonwealth Bank and NAB. She was a founder and CEO of The Australian Charities Fund (now Workplace Giving

Australia).




