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Context

Mission Australia (MA) is a non -denominational Christian community 
service organisation that has been helping people regain their 
ȡɅǱǸɳǸɅǱǸɅǪǸ Ȓɐɶ ɐʬǸɶ ᶯᶳᶳ ʳǸǍɶɾṣ ÿțɶɐʔȓțɐʔʌ ʌțǍʌ ʌȡɃǸṞ ¶!ẏɾ ȒɐʔɅǱȡɅȓ 
purpose has been expressed as 'Inspired by Jesus Christ, Mission 
Australia exists to meet human need and to spread the knowledge of 
the love of God'.

Our nationwide team, of almost 2,500 staff and around 1,100 volunteers, 
offers a wide range of solutions over the long term, including through 
early learning and youth services, extensive family support and 
homelessness initiatives, employment skills development, and the 
ɳɶɐʬȡɾȡɐɅ ɐȒ ǍȒȒɐɶǱǍǩȺǸ țɐʔɾȡɅȓṣ uɃɳɐɶʌǍɅʌȺʳṞ ʭǸẏɶǸ ǍȺȺ ȓʔȡǱǸǱ ǩʳ Ǎ 
single objective Ṿ to stand together with Australians in need, until they 
can stand for themselves.

The MA 2020 -ᶰᶮᶰᶳ ɾʌɶǍʌǸȓȡǪ ɳȺǍɅ ǪțǍɶʌɾ ʌțǸ ɾʌɶǍʌǸȓȡǪ ǱȡɶǸǪʌȡɐɅ Ȓɐɶ ¶!ẏɾ 
commitments and policy directions. MA services are delivered in 
partnership with federal, state and local governments and with a range 
of corporate and community organisations, to make a real difference to 
the well -being of Australians in need.

MA is continuing to develop the way it delivers services to individuals 
and communities through a well -connected, flexible and responsive 
service delivery model. This transition requires significant governance 
reform and strategic financial management.

Each year MA brings together a range of services for around 150,000 
people around Australia who are economically and socially vulnerable 
in the community (including the homeless, the addicted, the abused, 
young people, families, Aboriginal and Torres Strait Islanders, the 
unemployed, people with disabilities, and the ageing).



Mission Australia - Context

The challenge
Å Mission Australia are seeking to identify two experienced, Christian Non -Executive Directors to join the Board in 2024. 

Purpose
Å  Inspired by Jesus Christ, Mission Australia exists to meet human need and to spread the knowledge of the love of God

Vision
Å An Australia where all of us have a safe home and can thrive.

Goal
Å End homelessness and ensure people and communities in need can thrive.

Values
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Mission Australia Ṿ 2020 Ṿ 2025 Strategy
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Mission Australia Ṿ Operating Principles to guide how we deliver strategy

How we work is as important as what we do to live out our values. These guidelines apply to all our work:

Being diverse and inclusive

Å We serve on the basis of need, 
without discrimination, 
recognising and respecting 
diversity in individuals and 
communities.

Å We will challenge bias and 
stereotypes.

Å We will better understand and 
serve our clients through a 
diverse workforce.

Responding to the impact of 
climate change on Australians in 

need

Å We recognise the effects of 
climate change impact acutely 
on the most vulnerable people 
in our society.

Å We will help them build 
resilience to the effects of 
climate change and respond 
to natural disasters.

Å We will strive to reduce 
¶ȡɾɾȡɐɅ !ʔɾʌɶǍȺȡǍẏɾ ǸǪɐȺɐȓȡǪǍȺ 
footprint.

Committing to reconciliation

Å We believe that Aboriginal and 
Torres Strait Islander people of 
this country should be 
restored to a place of equity, 
dignity and respect.

Å We will foster a strengths 
based approach to empower 
Aboriginal and Torres Strait 
Islander people and 
communities to lead the work 
that affects them.

Putting the people we serve 
in the centre

Å We will stand with the 
people and communities 
we serve on their path to 
independence.

Å We will build on their 
strengths, by ensuring 
clients are in the centre 
of everything we do.

Å We will go out of our way 
to listen and amplify our 
ǪȺȡǸɅʌɾẏ ʬɐȡǪǸɾ ʌɐ ǸɅɾʔɶǸ 
their lived experience 
shapes the design of our 
programs and are heard 
by decision -makers.

Learning from 

evidence

Å We will draw from a 
range of evidence types 
to inform and 
continuously improve 
our work so that we can 
deliver better outcomes 
for the people we work 
with.

Å We will act on the 
outcomes of research to 
improve our services and 
share our learnings with 
others.

Working through 
collaboration

Å We will work with 
communities when and 
where we are best placed 
to serve the community. 

Å Where another 
organisation is better 
placed to engage that 
community we will either 
offer to partner to share 
expertise, provide a 
specialist service or leave 
if we can not provide an 
additional contribution.

Meeting people as they are

Å We will create safe 
environments that are 
informed by 
understanding trauma 
and its impact. 

Å We will treat everyone 
with dignity and 
compassion and will 
ɶǸɾɳǸǪʌ Ǎ ɳǸɶɾɐɅẏɾ ɾǸȺȒ-
direction over their own 
life.

Å We will persevere when 
ɳǸɐɳȺǸẏɾ ȲɐʔɶɅǸʳ ȡɾɅẏʌ 
straight forward.

Taking a long -term view

Å We are committed to 
standing alongside 
people to help facilitate 
long -term and 
generational positive 
impact. 

Å We will have a 
courageous voice to 
advocate for whole of 
system change that will 
improve the lives of 
disadvantaged 
Australians.

Valuing our people

Å We recognise and value our 
people  (staff and volunteers), 
their expertise and their 
contribution.

Å We will equip and support our 
people and protect their 
wellbeing so they can thrive.

Å We will attract passionate and 
capable people who can make a 
real difference in the 
community.

Å We will support a culture of 
learning and our people to 
develop expertise in their field
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Ian Hammond - President And Chairman
BA (Hons), FCPA, FCA, FAICD
Ian was appointed Chairman of Mission Australia in November 2022 and has been a Director since 2016. He is a Director (and 
ȒɐɶɃǸɶ >țǍȡɶṶ ɐȒ ¶ȡɾɾȡɐɅ !ʔɾʌɶǍȺȡǍẏɾ ñɐǪȡǍȺ oɐʔɾȡɅȓ ɾʔǩɾȡǱȡǍɶȡǸɾ ǍɅǱ Ǎ ɃǸɃǩǸɶ ṵǍɅǱ ȒɐɶɃǸɶ >țǍȡɶṶ ɐȒ ʌțǸ =ɐǍɶǱ !ʔǱȡʌ ǍɅǱ éȡɾȶ 
Committee and a member of the Service Impact Committee. Ian is based in Sydney. Ian is Chairman of Quiz Worx Inc. and a 
Director of Suncorp Group Limited and Perpetual Limited. His previous Director roles have included Venues NSW (NSW Govt 
Ǎʔʌțɐɶȡʌʳ ʭțȡǪț ɃǍɅǍȓǸɾ ñʌǍǱȡʔɃɾṶṞ >țɶȡɾ Ãẏ=ɶȡǸɅ ¬ȡȒǸțɐʔɾǸ ṵȡɅʌǸȓɶǍʌǸǱ >ǍɅǪǸɶ oɐɾɳȡʌǍȺ ȡɅ ñʳǱɅǸʳṶ ǍɅǱ >ȡʌȡẏɾ !ʔɾʌɶǍȺȡǍɅ ɶǸʌǍȡl 
bank. Previously, Ian was a Partner of PricewaterhouseCoopers for 26 years and has held a range of senior management 
ɳɐɾȡʌȡɐɅɾṞ ȡɅǪȺʔǱȡɅȓ ȺǸǍǱ ɳǍɶʌɅǸɶ Ȓɐɶ ɾǸʬǸɶǍȺ ɃǍȲɐɶ ̟ɅǍɅǪȡǍȺ ȡɅɾʌȡʌʔʌȡɐɅɾṣ

Dr Robert Mitchell AM - Independent Director
LLB, MPhil, GradDipTax, GradDipTheol, MThSt, GradCertMin, PhD, FAICD
Bob was appointed as a Director of Mission Australia on 27 February 2019. Bob is a member of the Board Audit & Risk 
Committee and is Chair of the Service Impact Committee and the Clinical Quality and Safety Committee. He is based in 
Melbourne. Bob is a Director of Eastern Health and The Company of CSC Australia Limited. Bob is an ordained Anglican 
minister and is a council member of the University of Divinity. He is the former Chief Executive Officer of Anglican Overseas  
Aid and previously served World Vision Australia in senior strategic and operational roles. A solicitor by background, Bob wa s 
a partner at PwC for nearly 15 years. In 2019 Bob was made a Member of the Order of Australia (AM) for significant services t o 
the community through charitable organisations and to the Anglican Church of Australia.

Debra Stirling - Independent Director
BA, GAICD
Debra was appointed as a Director of Mission Australia on 22 February 2017 and as a Director of Mission Australia Housing, 
Mission Australia Housing (Victoria) and Mission Australia Housing Tasmania on 18 August 2022. She is also Chair of the 
People Culture & Remuneration Committee. Debra is based in Melbourne. Debra is a Director of MaxiPARTS Limited and a 
member of the Council of Scotch College, Melbourne. She is an experienced Director having formerly held several 
ǱȡɶǸǪʌɐɶɾțȡɳɾ ǍǪɶɐɾɾ ʌțǸ ǪɐɶɳɐɶǍʌǸ ǍɅǱ ȓɐʬǸɶɅɃǸɅʌ ɾǸǪʌɐɶɾṣ EǸǩɶǍ țǍɾ ɐʬǸɶ ᶰᶳ ʳǸǍɶɾẏ ǸʲɳǸɶȡǸɅǪǸ Ǎɾ Ǎ ɾǸɅȡɐɶ ǸʲǸǪʔʌȡʬǸ ǍǪɶɐɾɾ 
ȡɅǱʔɾʌɶȡǸɾ ȡɅǪȺʔǱȡɅȓ ǩʔȡȺǱȡɅȓ Ἁ ǪɐɅɾʌɶʔǪʌȡɐɅṞ ɶǸʌǍȡȺṞ ɳɶɐɳǸɶʌʳṞ ɃȡɅȡɅȓṞ ̟ɅǍɅǪȡǍȺ ɾǸɶʬȡǪǸɾṞ ǍȓɶȡǪʔȺʌʔɶǸ ǍɅǱ ɃǍɅʔȒǍǪʌʔɶȡɅȓṣ

Current Board
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Nancy Fox AM - Independent Director
BA, JD Law, FAICD
Nancy was appointed as a Director of Mission Australia on 24 February 2021 and as Director and Chair of Mission Australia Hou sing, 
Mission Australia Housing Tasmania and Mission Australia Housing (Victoria) on 22 November 2022. She is a member of the Peopl e, 
Culture & Remuneration Committee. Nancy is based in Sydney. Nancy is a Director of Perpetual Ltd, Aspect Studios and is Chair  of  
Perpetual Equity Investment Company and Deputy Chair of RFS Benevolent Fund. She is an experienced Director having also 
ȒɐɶɃǸɶȺʳ țǸȺǱ ǱȡɶǸǪʌɐɶɾțȡɳɾ ʭȡʌț ɾǸʬǸɶǍȺ !ñĤ ȺȡɾʌǸǱ ǍɅǱ Ʌɐʌ Ȓɐɶ ɳɶɐȒȡʌ ǪɐɃɳǍɅȡǸɾṣ ¸ǍɅǪʳ țǍɾ ɐʬǸɶ ᶰᶳ ʳǸǍɶɾẏ ǸʲɳǸɶȡǸɅǪǸ ȡɅ ʌțǸ fin ance 
sector including debt capital markets and infrastructure finance working predominantly in New York, Asia and Australia. In th e 2021 
èʔǸǸɅẏɾ =ȡɶʌțǱǍʳ oɐɅɐʔɶɾ ¸ǍɅǪʳ ʭǍɾ ɃǍǱǸ Ǎ ɃǸɃǩǸɶ ɐȒ ʌțǸ ÃɶǱǸɶ ɐȒ !ʔɾʌɶǍȺȡǍ ṵ!¶Ṷ Ȓɐɶ ɾȡȓɅȡȒȡǪǍɅʌ ɾǸɶʬȡǪǸ ʌɐ ʌțǸ ȒȡɅǍɅǪȡǍȺ ǍɅǱ 
banking sector, and to women in business. Nancy is a Fellow of the Australian Institute of Company Directors (AIDC) and a mem ber  
of Chief Executive Women.

Elle Davidson - Independent Director
BTRP GradCert Indigenous Engagement GAICD MPIA
Elle was appointed as a Director of Mission Australia on 21 November 2022.  Elle Davidson is a proud Balanggarra woman from t he 
East Kimberley and has been a member of the Mission Australia Service Impact Committee since 2019. She is based on the Northe rn 
NSW Coast. Elle has worked in community engagement and the planning industry for more than a decade, with extensive 
experience working alongside First Nations Peoples. Elle previously held various roles at GHD, a global water, energy and 
urbanisation professional services company including as Indigenous Engagement Leader, Reconciliation Action Plan Coordinator 
and Stakeholder Engagement and Social Sustainability consultant. Elle currently serves as a Director of Zion Engagement and 
Planning, an Aboriginal consultancy services and training provider for built environment projects that engages with First Nat ion s 
communities. Elle is also an Aboriginal Planning Lecturer at the University of Sydney.

Joanna White - Independent Director
BCom MBA GAICD
Joanna was appointed as a Director of Mission Australia on 21 November 2022 and is a member of the Mission Australia Board Au dit  & 
Risk Committee. She was appointed as a Director of Mission Australia Housing, Mission Australia Housing Tasmania and Mission 
Australia Housing (Victoria) on 14 August 2023. Joanna is based in Sydney. Joanna previously served as a Director and Chair o f 
ÃɳɳɐɶʌʔɅȡʌʳ uɅʌǸɶɅǍʌȡɐɅǍȺ !ʔɾʌɶǍȺȡǍṣ ñțǸ ʭǍɾ Ǎ EȡɶǸǪʌɐɶ ɐȒ ʌțǸ >ɐɃɃɐɅʭǸǍȺʌț =ǍɅȶẏɾ ǸɃɳȺɐʳǸǸ ɾʔɳǸɶǍɅɅʔǍʌȡɐɅ ȒʔɅǱ ǍɅǱ ʭǍɾ >țǍȡɶ 
of the Investment Committee. She has also served as a Director and Vice -President of the YWCA NSW and as President of the 
Harvard Club of Australia. Joanna was most recently a Vice -President at Capgemini Invent and has held executive leadership roles  at 
Westpac, Commonwealth Bank and NAB. She was a founder and CEO of The Australian Charities Fund (now Workplace Giving 
Australia).
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