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1.0 About Can Too Foundation    

 

About  

Can Too Foundation offer professionally coached training programs across NSW and 

Queensland using qualified and experienced Coaches plus caring Mentors and Team 

Captains. Can Too trains all levels, from beginners to more experienced athletes, in 

structured training programs tailored to specific physical challenges such as running races, 

ocean swims, trail walking and adventure challenges and you can even choose your own 

event as a Can Too Beyond program. 

In return for professionally coached training programs, our participants fundraise much-

needed support for Australian cancer research to fund the most brilliant, innovative early 

career cancer researchers. 

At Can Too, we believe everyone can achieve goals they once thought impossible. We 

believe life is what you make of it, that anything is possible, and if you’re willing to take that 

first step, you CAN TOO! 

 
Charitable Purpose  
 
The Can Too Foundation Limited (Can Too) is an Australian charity. Its principal 
activity is to promote the prevention and control of cancer by:  
• achieving improved physical and mental health outcomes for men and women 

through the benefits of exercise, diet and other activities, including by creating a 
vibrant, welcoming and inclusive community; 

• supporting the prevention and control of cancer and the quest for cures through 
funding innovative research; and  

• raising awareness of these issues, and raising funds to support medical research 
into these areas, by providing expert professional coaching programs for 
participants wishing to complete sporting events such as runs, swims, triathlon, 
walking and other fitness related activities. 

• Our strategy is to assist participants to improve their health and fitness: 
o By supplying them with information about the prevention and control 

of cancer and other diseases, as well as the critical importance of 
medical research; and by training them for running, swimming, 
triathlon and walking events.  

o Participants engage their personal networks and communities to raise 
awareness of these issues and are required to raise funds through 
contributions and sponsorships.  

o These funds, together with additional funds raised from corporate 
sponsors and other donors, are directed by Can Too towards:  
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▪ awareness programs addressing health, fitness and cancer and 
other diseases such as mental health; and  

▪ alliances with some of Australia's leading cancer and medical 
organisations, particularly those engaged in ground-breaking, 
innovative research aimed at improving or prolonging the lives 
of cancer patients. 

 

 

 

2.0  Mission and Strategy 
 

What we stand for: 
Transforming lives through fitness, fun, friends and fundraising to beat cancer. 
 
Mission: 
To inspire and support the community to achieve health, fitness, wellbeing and fundraising 
goals, which invests in research to better prevent, diagnose and treat cancer.   
 
Values: 
Inspire, Engage, Support and Empower        
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3.0  Governance   
 

Structure 

Can Too Foundation Ltd is a company limited by guarantee registered with the Australian 

Charities and Not-for-profit Commission (ACNC) with DGR Item 1 status and endorsed as a 

health promotion charity.  

Composition  

The board consists of up to ten (10) Non-Executive Directors. There are currently 10 Non-

Executive Directors.   

Frequency of Board Meetings  

Board meeting are held approximately 6 times per year and are held in Sydney CBD 

locations and via video conference.  

Remuneration 

All Non-Executive Directors volunteer their time, energy, professional and governance 

expertise to Can Too Foundation.  

Committees 

The Directors delegate some duties (other than those which can’t by law be delegated) to 
committees which are: 

- Research Committee 
- Audit and Risk Committee 
- Temporary committees including recruitment committees.   
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4.0  Position Description   
 

Position Title:   Can Too Foundation Chair 
 
Reports to:  Can Too Foundation Board  
 
Responsible For: Leading Can Too in its mission and values. 
 

Enabling and assisting fundraising to support innovation in the 
prevention, care and control of cancer. 

 
Primary Responsibilities 
 
Overall responsibility: 

• Upholding the Vision and Mission of the Can Too and working with the CEO to ensure 
the values of the organisation are reflected in the behaviour of staff, volunteers, and 
the Can Too Community. 

• Bringing to life the values of Can Too as one of the “faces” of the Foundation in the 
community and in working with key stakeholders. 

• Working with board members and CEO to create strategy, keeping the vision and 
mission at the forefront.  

• In partnership with the CEO and the board, driving and maintaining Can Too’s culture.  

• Leading the board to support the CEO in delivering the strategy,  

• Playing a key role in securing sponsorship and championing fundraising efforts. 

• Communicating the views of the board, in conjunction with the CEO, to stakeholders 
and community. 

 
Governance/ Regulatory 
 

• Facilitating the governance processes and ensuring regulatory compliance, in 
conjunction with the Company Secretary. 

• Facilitating leadership and informing and briefing fellow directors on current 
organisational matters and strategies. 

• Leading constructive and timely discussion and debate, drawing on the expertise of the 
board. 

• Overseeing the business and financial model and key elements which drive their 
performance. 

 
People & Culture 

• Mentoring and coaching the CEO to deliver on strategy and leading the team. 

• Liaising and interfacing with the CEO as the primary contact between the board and 
management. 

• Conducting board member and CEO Reviews. 
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• Succession planning for CEO, Chair and other board members (in consultation with 
board). 

• Managing the remuneration process of CEO. 

• Managing recruiting process for new board members. 

• Liaising with and counselling board members as appropriate. 

• Chairing or sitting on sub-committees as appropriate. 
 

Board meeting related duties: 
In consultation with the CEO/company secretary 

• Setting the agenda for the matters to be considered by the board. 

• Seeking to ensure that the information provided to the board is relevant, accurate, 
timely and sufficient to keep the board appropriately informed of the performance, 
finances, affairs, opportunities and challenges of Can Too and of any developments that 
may have a material impact on it.  

• Facilitating the effective functioning of the board including managing the conduct, 
frequency and length of board meetings. 

• Facilitating open and constructive communications amongst board members and 
encouraging their contribution to board deliberations.  

• Strategy: Working with the CEO to ensure each Strategy Day is held in a timely manner, 
with appropriate facilitation, and delivery of outcomes. 

 
Program Related 

• Championing the Can Too program at selected weekly training, event days – actively 
participate in running, swimming, walking or other program activities. 

 
Personal Attributes / Skills 
• Integrity – meeting fiduciary duties and responsibilities, acting ethically, having 

appropriate independence, putting the organisation’s interests before personal 
interests. 

• Collaborative leader – the ability to inspire the individual contribution and 
participation of each board member and senior executive to fully utilise their 
collective expertise to set the aims, strategies and policies of the Foundation. 

• Effective communicator and networker – the ability communicate effectively with 
all stakeholders, network with philanthropic communities and engage with 
leaders of partner organisations. 

• Emotional intelligence – as well as self-awareness and self-management, the 
chair needs to be able to motivate and be able to empathetically manage 
situations where strong emotions are present. 

• Commercial astuteness – demonstrates good business instincts and acumen, 
ideally with direct experience in distinct financial dynamics of a prominent NFP 
organisation. 

• Engaged commitment – a willing program participant with genuine interest in the 
organisation and its business. 

• A passion for physical exercise and a desire to participate in Can Too goal 
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and fundraising events. 
• Diplomatic approach to relationships and the ability to work constructively 

through differences. 
 
Time Commitment 
Minimum of two to three days per month comprising: 
• Attending Board Meetings of 1.5 hours duration once every 2 months 
• Assisting with preparation of and reviewing Board Papers – 3 hours every 2 

months 
• Meeting with or telephoning CEO 1.5 hours per week 
• Liaising with Company Secretary on Board matters such as meeting logistics 

and minutes review 
• Being available to support CEO on an ad hoc basis 
• Attending occasional external meetings 
• Participating in sub-committee(s) 1.5 hours duration once every 2 months 
• Attending events – 2 hours every couple of months 
• Attending some training sessions with program participants 
 
Remuneration 
• N/A – This is a voluntary NFP Position 
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5.0  Current Board of Directors 
 

Anne Massey – Non- Executive Director and Chair  

Anne has over 20 years extensive global experience in the hospitality, platform technology, 

and social sustainability sectors as a CEO, entrepreneur, executive coach, chair and non-

executive Director and Advisory Board member. She had several roles as a senior Global 

Executive with Starwood Hotels & Resorts Worldwide in the USA, followed by becoming 

Managing Director (CEO) across Asia Pacific with US-based Communispace Corporation. 

Since returning to Australia in 2009, she has built a portfolio career as a Chairman, Non-

Executive Director and Advisory Board member, gained experience in start-ups, and became 

an expert in social sustainability and impact. People, places and purpose have shaped and 

influenced her career and life.  

 

Simon Buckingham – Non- Executive Director and Deputy Chair 

Currently a Non-executive Director of Vaxxilon Ltd, a revolutionary Swiss based vaccine 

company, and formerly a Director of several ASX listed Australian biotech companies. Simon 

has 30 years’ experience in the global pharmaceutical industry across a range of functions 

and therapeutic areas. He is currently a Senior Global Advisor / Consultant to Idorsia Ltd and 

was President, Global Corporate and Business Development and also served as President, 

North America and Asia-Pacific at Actelion. 

Simon holds a Bachelor of Veterinary Science, a PhD, a Graduate Management Qualification 

and is a Graduate of the Australian Institute of Company Directors. Simon served as a 

National Advisor to Afrika Tikkun Australia, a South African NFP dedicated to alleviating the 

impact of HIV/AIDS and poverty and is an Ambassador for Opportunity International 

Australia, which transforms the lives of families living in poverty in Asia. 

 

Sheila Bayliss– Non- Executive Director 

A lawyer specialising in employment law with over 20 years’ experience. Sheila moved from 

the UK to Australia in 2007, where she belatedly learnt to swim and embraced lycra to join 

the road biking masses. 

Sheila has worked for the Macquarie Group since 2010, in various roles including as Equal 

Opportunity Director. She currently leads both the Employee Relations function for ANZ and 

a team focussed on exploring innovative solutions in Human Resources. Her role combines 

her passions for problem solving and all things ‘people related’. She is skilled in building 
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meaningful relationships but, always a lawyer at heart, she also uses her advocacy skills to 

great effect in all manner of situations (just ask her husband!). 

 

Jeffrey Cohn – Non- Executive Director 

Jeffrey has thirty-five years’ experience in the medical research of nutrition and 

cardiovascular disease.  He was an Assistant Professor at Tufts University in Boston and an 

Associate Professor at the Clinical Research Institute of Montreal.  Most recently he was 

Group Head of the Nutrition Group at the Heart Research Institute at Sydney University.  His 

research focussed on nutraceuticals and their ability to protect against coronary artery 

disease.  He has many years’ experience sitting on grant review committees for government 

bodies in Canada and Australia. 

Jeffrey is interested in supporting the mental health and wellbeing of all Australians. He is 

passionate about sustaining the role that Can Too plays in encouraging individuals to attain 

their full physical and mental potential.   

 

John Du Vernet – Non- Executive Director 

John, or JD to this friends, is a communications expert with 20 years’ experience working 

with big brands, with much of this time directly involved with sports and entertainment 

properties. As a father of four, JD is passionate about fostering creative learning for 

kids and tech start-ups. He is active in the education space and sits on the board of the 

Northern Beaches Montessori Association, and is also an active investor taking early-stage 

investment positions with tech start-ups.  

 

David Epstein – Non- Executive Director 

David is a non-executive director and consultant, specialising in political risk management, 

public affairs, and regulatory strategy.  

He is Chair of Communications Compliance Limited, an independent compliance monitoring 

body for the telecommunications industry, and an Adjunct Professor at the Deakin Business 

School of Deakin University. David's career spans consultancy, working as a senior corporate 

executive in Australia and internationally, and as a senior adviser to three Australian Prime 

Ministers, culminating as Chief of Staff to the Prime Minister.  

Educated at The ANU and Wharton, he is also a non-executive director of Opera Australia, 

The Asia Society-Australia, and the European Australian Business Council. He sits on advisory 
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boards for IoTStream Limited, the Advisory Board Centre and the Head On Photo Festival 

Foundation. 

 

Richard Evans – Non- Executive Director 

Rich is Co-Founder of Perrett Evans Pty Ltd, a Debt Capital Markets Co-ordination business. 

Rich cut his financial teeth in the City of London in the mid 80’s, arriving in Sydney in 1987. 

His experience in financial markets covers around 25 years, working both as a broker and a 

banker, including seven years as Executive Director for CBA Global Markets in 2009-2016. 

Throughout these years, Rich worked in Interest Rate derivatives, arranging transactions 

across the globe, and between financial institutions. Rich has spent his entire career 

establishing new business lines or breaking into new client sectors. He has worked for both 

global corporations, and for himself. 

From 1996 to 2009, Rich worked outside of financial markets, helping to establish new start-

ups and create new brands across a variety of industries, including recruitment, coaching 

and sustainable housing. 

Sarv Girn – Non- Executive Director 

Sarv is currently the Chief Information & Digital Officer at Cuscal. In this capacity he leads 

Cuscal’s technology and program delivery functions to enable innovative payments solutions 

for mutuals, banks, fintechs and corporates across the financial services industry. 

His career spans more than 30 years in the financial services sector in Australia, the UK and 

Asia. Previously, he was the Chief Information Officer of the Reserve Bank of Australia 

between 2012 and 2018; and has also undertaken strategic and transformational roles at 

MLC Life Insurance, Westpac, and the Commonwealth Bank. 

Sarv holds a Bachelor of Computer Science (Hons) degree from the University of London and 

is a Fellow of the Australian Institute of Company Directors. He is also a Non-Executive 

Director of the Reserve Bank Health Society. 

Barbara King – Non- Executive Director 

Barbara has over 25 years’ experience as a senior corporate and finance lawyer in large 

international organisations including Clifford Chance, Rothschild Australia, as a merchant 

banker, and an Australian subsidiary of energy company Banpu PCL. She was Can Too’s 

Company Secretary from 2016 to 2019, then she became a Board Director and she also sits 

on the Audit & Risk Committee. Having completed the AICD Company Directors course (with 

an Order of Merit), she is passionate about the role good governance and leadership plays in 

setting up organisations for success. Her leadership experience in the NFP/volunteering 

space includes leading three governance overhauls, Deputy Chair and Head of Governance 
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for an award winning not for profit management consultancy, a Scouts leader and President 

of Inaburra School’s Parents & Friends Association. 

 

Andrea Tustin – Non- Executive Director 

The qualified accountant is also a graduate of the Institute of Company Directors. Her 

experience includes accountancy roles at Deloitte followed by commercial finance roles in 

South Africa and London. In Sydney, Andrea was Group Accountant for Dymocks Book 

Stores, Finance Director for Gambro, a multinational medical devices company and CFO at 

NSW Business Chamber/Australian Business Solutions Group. She also served on the Board 

of Take 3, a NFP aiming to reduce plastic pollution on our beaches and waterways. Andrea is 

currently CFO of Southern Cross Care, a NFP Aged Care Provider. 

Andrea is a specialist in business transformation to leverage commercial opportunities, 

whilst ensuring best practice corporate governance. 

 

Please view all information on the Board of Directors at https://www.cantoo.org.au/about-

us/our-board 
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