
Position Description 
 

Position Title: Chief Executive Officer 

Location: Sydney 

Capacity: Full-time  

Reports to: The Board of Directors 

Direct reports: 10-15 

 

Background 

Blueprint Institute is an optimistic think tank dedicated to creating a more prosperous, resilient and 
sustainable Australia. We are here to challenge policymakers to look beyond the next election to the 
next generation, with bold ideas that are economically rational, environmentally sound and 
politically achievable. 

We achieve this through high-quality, evidence-based research consistent with market principles 
and informed by rigorous economic analysis. We use targeted consultation and communication to 
educate key demographics, shape the public discussion, and shift key decision-makers. 

Our team has experience in politics, bureaucracy, academia, and civil society. We leverage this 
expertise to move the needle on critical policy issues.  

Achieving public policy outcomes requires a sophisticated understanding of political science, 
including an appreciation of how policy making works in the Australian context, and the conditions 
required for policy reform. 

Whilst we are not politically affiliated, or partisan, we undertake regular political consultation. We 
believe that to inform decision making, you must understand both the players and process of 
politics. 

Blueprint Institute is a registered charity with tax deductible status. (ABN: 82639276083) 

 

Position Purpose 

The Chief Executive Officer is an inspirational, influential leader responsible for the design and 
delivery of the vision, strategy, research and policy development of the Blueprint Institute as defined 
by the Board.  The primary role of the CEO is to build a world-class think tank with a national 
reputation for rigorous analysis, informed and credible research, timely contributions to public 
debate and influence on policy development and implementation.  

 

  



Key Accountabilities 

Research Strategy, Planning and Operations 

● Overseeing the production of high quality research in line with Blueprint’s organisational goals, 
research agenda and deliverables, via: 

- Working with the Board to set the strategic direction of the research program.  

- Recruiting, and liaising with, the institute’s Research Committee to ensure research 
methodology is sound and quality control processes are best practice.  

- Providing oversight and guidance to the research team as required.  

- Maintaining responsibility for the quality of final reports. 

● Working with the Board to set and deliver on the broader strategic objectives for the 
organisation including policy areas and target impact, fundraising, positioning, reach and growth 
objectives. 

● Liaising with the Board Chair, preparing board documentation and ensuring key action items are 
completed. 

 

Operations & Risk management 

● Building out and managing to an agreed budget 

● Agreeing and tracking against key performance indicators, both operational and strategic (policy 
impact, quality of and engagement with research, fundraising, etc.) 

● Working with the board to regularly identify and mitigate risks to ensure successful execution of 
the board’s strategy 

● Overseeing compliance with all relevant statutory, legal and other obligations pertaining to 
Blueprint Institute’s legal and DGR status including but not limited to, maintaining current and 
relevant insurance policies, health and safety processes and policies, financial and audit 
responsibilities.  

 

Communications and Stakeholder Relationships 

● Serve as the primary spokesperson and representative for the organisation via a breadth of 

mediums (including events, broadcast online and print media etc) 

● Deliver a sophisticated and effective communications strategy, via  

- coordinating the full suite of Blueprint Institute staff, board, strategic council and broader 
networks to participate and contribute via opinion pieces, social media, appearances in TV 
and radio broadcasts as necessary and other forms of public engagement 

- communicating Blueprint research in a variety of formats which demonstrate a keen 
awareness of the purpose behind individual research pieces and the intended audience,  

- Overseeing the delivery of a sophisticated social media strategy, and 

- communicating in plain and accessible language for various audiences, including experts in 
the field and the general public. 

● Manage, harness, expand and engage a supportive network of Strategic Councillors, expert 
panellists, research collaborators, funders, influential leaders and other persons of interest - 
defined as those who may advance the strategic objective of the organisation.  



● Maintain and develop external stakeholder relationships with relevant Government 

departments, academics, thought leaders, media, parliamentarians and other significant 

decision-makers 

● Ensure that the organisation and its mission, research, projects, and services are consistently 

presented in a strong, positive way to all relevant stakeholders 

● Contribute to public discourse on topics relevant to Blueprint research  

People and Culture 

• Lead and develop the culture of the organisation to ensure the high performance of a cohesive 
team that is both innovative and accountable, building a high level of credibility in the sector and 
beyond 

• Provide leadership to the team and manage the people and cultural resources of the 
organisation, including hiring, managing and developing team members   

• Set KPIs and performance reviews for the team in accordance with strategic priorities 

• Develop and maintain people and culture policies and procedures that fully conform to current 
laws and regulations  

Research and Publication Oversight 

● Oversee the design, delivery, and quality of research, projects and publications to support the 

strategy and business plan 

● Stay abreast of current trends related to the organisation’s projects and anticipate future trends 

likely to have an impact on its work 

● Analyse and measure the success and impact of the organisation’s efforts; refine or change 

research or projects in response to that information 

Financial Sustainability 

● Prepare annual budgets for the Board’s approval, and operate within these budgets.  

● Play a key role in identifying new avenues for corporate and philanthropic funding by utilising 
existing networks and Blueprint’s calendar of research and events.  

● [Utilising consultant advice where required], Produce and deliver a fundraising strategy, cleared 
by the Board, in line with organisational objectives (including maintaining regular 
communication with funders).  

Governance 

● Manage the affairs of the Blueprint Institute in accordance with agreed objectives and policies. 

● Build the organisation with appropriate regard to corporate, structural and governance 

standards. 

 

  



Key Stakeholders 

● Board of Directors 

● Strategic Council 

● Current and potential funding partners 

● Academic committee 

● Researchers and the academic community 

● Parliamentary Ministers and representatives 

● Government Bodies  

● Media  

● Subscribers 

● Other think tanks and relevant experts 

 

Specialist requirements  
 

Qualifications 

● Post-graduate qualifications in a field of relevance to public policy research, including but not 
limited to economics, political science, the social sciences, Masters of Business Administration, 
Masters of Public Policy or a related field.   

● Organisation / people leadership and management at a senior level 

● Senior executive experience in media, government ministerial and business relations 

● Business acumen, including strategic planning and financial management  

● Track record in leading transformational and policy change 

Experience, Knowledge and Skills 

● A recognition of Blueprint Institute’s unique place in Australia’s thinktank ecosystem and the 
capacity to communicate that to key audiences, including the general public. 

● Demonstrated high-level strategic capacity on at least one area of public policy of significant 
profile and in line with Blueprint Institute’s broad research interests (e.g. tax reform, 
energy/climate, early childhood policy).  

● Strong and credible interpersonal skills with the ability to build and lead a high quality, team and 

work with stakeholders to build a strong and engaged Blueprint community  

● A track record of solving problems relating to the public good, with experience in the for-
purpose sector an advantage. 

● Exceptional written, spoken, digital and interpersonal communication skills. 

● Broad understanding of government and policy processes, including service delivery, 
commissioning and procurement. An appreciation of the political dimension to policy 
development. 



● A highly developed ability to communicate key messages succinctly and clearly, both verbally 

and in writing, including skills in media engagement 

● Proven analytical and problem-solving ability, including devising practical policy 
recommendations. 

● Demonstrated project management capability with high levels of accuracy and efficiency. 

● Demonstrated ability to deliver excellent results working to deadlines, under limited supervision, 
and coordinating multiple agendas and stakeholders. 

● Management experience including leading teams with multiple functions, and managing sizeable 
budgets, preferably as a senior executive or CEO.       

● Sound accounting, financial control and reporting skills; anticipates financial challenges and 

works with others to identify sustainable solutions 

● A high degree of empathy and experience in building a positive team culture 

● Passion for creating positive change within the Australian and global community 


