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Context
As Australasia’s leading independent vehicle safety advocate, ANCAP 

(the Australasian New Car Assessment Program) has been successfully 

driving improvements in vehicle safety in Australia 30 years.  ANCAP’s 

role is to encourage vehicle brands to design and build, and consumers 

to purchase and use, the safest vehicles possible. Their objective is to 

create an environment where vehicle brands continually strive for the 

highest level of safety. ANCAP acknowledges brands when they meet or 

exceed top performance, whilst bringing awareness to those that can 

improve, to reduce road trauma through safer vehicles. 

ANCAP uses safety ratings to show the level of safety a vehicle provides 

for occupants and pedestrians in the event of a crash, as well as its 

ability to avoid or minimise the effects of a crash. ANCAP safety ratings 

are published for a range of new light vehicles, including passenger 

cars, SUVs and light commercial vehicles.  Testing and assessment 

protocols used by ANCAP complement regulation, with the key focus to 

eliminate road trauma through independent assessment, market 

influence and consumer advocacy. 

The Board of ANCAP is looking to appoint 2 new independent Directors 

with expertise in core areas of the ANCAP business, preferably with an 

understanding of technological transformation affecting vehicle design, 

use and safety or in manufacturing/engineering and safety systems, 

(ideally in the automotive sector).  These directors will also have sound 

experience in business and governance. 

This is an opportunity for individuals committed to safer outcomes for 

drivers and users of transport to contribute to the governance of an 

outstanding, independent vehicle safety advocate. 



ANCAP - Context

Vision Safe vehicles for all.  

Mission To work with members and partners to eliminate road trauma through independent assessment, market influence 
and consumer advocacy in relation to safer vehicles.

Objective ANCAP’s key objective is to create an environment where vehicle brands strive for the highest level of safety. 

Strategic Plan ANCAP’s activities are guided by its 2018-2023 Strategic Plan. The Plan aims to address 6 key road safety challenges to 
support ANCAP’s mission to “work with members and partners to eliminate road trauma through independent 
assessment, market influence and consumer advocacy”: 

1. Increasing fatalities and serious injuries in major cities/urban areas 
2. High proportion of fatalities in regional and remote areas 
3. Too many older vehicles 
4. Automated driving is not well understood
5. Connected and automated vehicle technologies and infrastructure working together 
6. Vehicle ownership and usage patterns are changing.

The 5 year Strategic Plan is supported by annual Action Plans which set out the activities to be undertaken in 4 key 
strategic areas:

1. Assess – ANCAP undertakes independent technical assessments and testing to improve vehicle safety for 
occupants and vulnerable road users

2. Influence – ANCAP effectively influences the automotive marketplace, fleets and users to choose the safest vehicle 
available 

3. Advocate – for the uptake of safer vehicles and new technologies through education campaigns, research and 
policy advocacy

4. Innovate – support achievement of ANCAP’s objectives by operating sustainably and driving innovation within the 
organisation and in the Australian market.

A new Strategic Plan to 2030 is currently being developed by the Board.



ANCAP - Context

What’s on the horizon More than 220 current vehicle models hold an ANCAP safety rating with 93% of all new light vehicles sold in 
Australia in 2021 covered by an ANCAP safety rating and 88% achieving a 5 star ANCAP safety rating. This high level 
of market penetration, combined with high levels of consumer awareness, positions ANCAP to hold a unique ability 
to accelerate the provision and market uptake of new vehicle safety features and technologies. 

Business and government fleets purchase more than 50% of new vehicles in Australia and play an important role in 
influencing vehicle safety through their fleet purchasing and use requirements. 

ANCAP has a bold target rate to test at least 90 per cent of all mass-market light vehicles sold in Australasia, at an 
average cost of $750,000 to produce a single ANCAP safety rating.  

ANCAP continues to evolve its test protocols, with tests from 2023 to include additional automated safety features 
such as advanced AEB and driver monitoring. Tests from 2025 will also focus on vehicle-to vehicle communication 
and cyber security, supporting rollout of Connected and Automated Vehicle (CAV) technologies. It is expected that 
vehicles with even more automated systems will be delivered to the market out to the 2030s and beyond.

Currently, ANCAP tests new light vehicles, including passenger cars, SUVs and light commercial vehicles.  There is 
the scope to extend ratings to include:

• Motorcycles, motor scooters and other powered two-wheelers

• Heavy vehicles.

• Grey fleet - ie privately-owned vehicles that are used for business travel. This includes those used through 
novated leases, or where the company reimburses the employee for work-related vehicle expenses, or where the 
employee uses their car and claim work-related costs as deductions for income tax purposes



ANCAP - Context

Challenges As a member-based organisation it is important that ANCAP stays relevant and continues to build trust and 
confidence for its members, consumers, governments and the automotive industry, while continuing to advance 
vehicle safety.

Constant and rapidly evolving technology continues to impact ANCAP.  The challenge lies in distilling the 
complexities of increasingly advanced vehicles to the consumer.  ANCAP’s protocols must keep pace with these 
changes as must its funding and rising testing costs.

The response With a recently appointed Chair, Andy Cornish and a new CEO, Carla Hoorweg, the future is positive for ANCAP.  
Both are staunch advocates for the organisation and are determined to provide clarity and relevance in the 
complex world of vehicle safety.

The vision for ANCAP over the next 10 years is a consolidation of its core role of advocating for the public and 
motivating the automotive industry to bring to market improved safety features in new vehicles, staying relevant, 
being the trusted adviser of consumers and government on vehicle safety.  



Andy Cornish Chair
ANCAP Australasia Limited

Andy has more than 40 years' experience in the insurance industry. He 
is a non-executive Director, chair of the Risk Committee and a member 
of the Audit and Remuneration Committee of MLC Life Limited. He is 
also a Director, Chair of the Risk Committee and member of the Audit 
and People, Remuneration and Culture Committee of IAG New Zealand 
Limited. Andy was Chief Executive Officer, Personal Insurance, 
Insurance Australia Group (IAG) from 2014 to 2016, during which time 
he was appointed Chairman and President of the Insurance Council of 
Australia. Previously, Andy was Chief Executive Officer, Direct Insurance, 
IAG, and prior to that held various senior executive positions in the 
insurance industry in the United Kingdom. 

Andy is also co-founder of Larapinta Connect Pty Ltd.

Appointed as director 1 September 2017

Bernard Carlon
Executive Director - Centres for Road & Maritime Safety
Transport for NSW

Bernard is a member of the Austroads National Road Safety Taskforce. 
He has worked in Government and non-government organisations 
across a range of portfolios including Health, Justice, Environment and 
now Transport. 

Appointed as director 1 June 2015

Iain Cameron
Independent Director
ANCAP Australasia Limited

Iain is as an independent non-executive director and sits on the 
Finance, Audit, Risk and Remuneration Committee. 
Iain has over 30 years public sector policy, strategy and leadership 
experience in school and tertiary education, public health, drug 
strategy, transport, roads and road safety.  Previously, Iain was 
Managing Director, WA Dept of Transport and executive director of the 
Office of Road Safety in the Western Australian Government.  Iain is 
chair of the Austroads National Road Safety Task Force co-ordinating 
research, policy and strategy advice to Australian and New Zealand 
Ministers; and chair of the OECD/ITF Working Group on Implementing 
Safe System. He also chairs the UK registered charity, Towards Zero 
Foundation, which supports a safe system approach to road safety. 

Appointed as director 28 May 2007.

Sarah Clark
Director - Road Safety, Policy & Research
SA Department for Infrastructure & Transport

Over her 15 year career, Sarah has worked in public policy and strategy 
across the environment, justice and transport portfolios for various state 
and commonwealth agencies. 

Appointed as a director 20 March 2020.

Current Board



Dennis Walsh
Chief Engineer, Infrastructure Management & Delivery
Queensland Department of Transport & Main Roads

Dennis is a Registered Professional Engineer, a member of Engineers 
Australia and a graduate of the Australian Institute of Company 
Directors. Dennis has worked across a wide range of areas including 
strategic planning, traffic and transport planning, road safety policy and 
engineering, road design, road operations and Intelligent Transport 
Systems (ITS). He has contributed to a range of national groups and is a 
board member and the Vice President of ITS Australia. Dennis is also an 
alternate Director of Austroads. He is a member of the Institute of 
Public Works Engineers Australia. 

Appointed as director 20 July 2015.

Maree Bridger
Acting Chief Operating Officer
Department of Infrastructure, Transport, Regional Development & 
Communications

Maree has worked in a variety of Australian Public Services senior roles 
including Services Australia, the Department of Immigration and 
Border Protection and the Australian Customs Service. Prior to her time 
in the public sector Maree worked in a variety of private sector 
organisations that spanned the oil, IT and pay television/
communications sectors. 

Appointed as director 2 March 2021.

Current Board (continued)

Lisa Rossiter
Senior Manager - Strategic Interventions
New Zealand Transport Agency (NZTA)

Lisa has 20 years’ experience setting strategic direction and turning 
strategy into action to improve outcomes. Lisa was previously a 
member of the New Zealand National Road Safety Management Group 
and the Austroads Road Safety Taskforce and is a champion of the safe 
system approach to reducing serious road trauma. Prior to working in 
the transport sector Lisa was a commercial property and environmental 
lawyer in private practice. 

Appointed as director 15 May 2019.

Mark Standen
Independent Director
ANCAP Australasia Limited

Mark is a senior partner at MinterEllison, one of Australia’s leading 
corporate law firms. Mark has over 30 years’ experience in corporate 
and financial services M&A transactions and as a corporate and risk 
governance adviser, both to government and private sector firms. He 
has advised various governments and State owned corporations on 
major privatisation and restructure transactions. 

Appointed as director 1 July 2020. 

Carl Muller
Executive Director - Road Safety Victoria
Victorian Department of Transport

Previously Director of Corporate Services and interim CEO of 
Sustainability Victoria (SV) which delivers Victorian Government 
programs promoting and facilitating environmental sustainability. Carl 
spent the majority of the last ten years leading the reform and 
improvement of government organisations.



Carla Hoorweg
• Carla joined ANCAP as Chief Executive Officer in December 2020. 

• As CEO, Carla is responsible for leading and managing the organisation including the 

delivery of its internationally-recognised star rating program, development of test 

protocols, engagement with industry and stakeholders, execution of strategic 

objectives, consumer communications and advocacy, regulatory engagement, policy 

development and financial and administrative management.

• She has over 20 years experience in financial services in policy development, advocacy 

and regulatory change, government relations, business management and strategy

• Previously, Carla held the senior leadership position of Head of Advocacy & Regulatory 

Change at the ASX-listed financial services firm, Challenger, leading policy reform and 

government and advocacy initiatives. 

• She has held a number strategy, policy, legal and product development roles across the 

financial sector including as a senior policy manager for financial services industry body, 

the Financial Services Council, as an adviser to the NSW Treasurer and worked for law 

firm, Henry Davis York. 

• Carla's qualifications include a Masters of Law (Hons) and Juris Doctor from the 

University of Technology Sydney, an Executive MBA from the Australian Graduate 

School of Management (AGSM) and a Bachelor and Graduate Diploma of Applied 

Psychology (University of Canberra). Carla is also a Graduate of the Australian Institute 

of Company Directors (AICD). 

• In her spare time Carla is an International level Volleyball referee.

ANCAP – Chief Executive Officer



ANCAP AUSTRALIASIA LIMITED  – Governance Structure

BOARD OF DIRECTORS

COUNCIL
(Advisory Committee)

TECHNICAL 
WORKING GROUP 

(Sub-Council)

COMMUNICATIONS 
WORKING GROUP

(Sub-Council)

SECRETARIAT

FINANCE, AUDIT, RISK & 
REMUNERATION COMMITTEE

(Advisory Committee)

March 2022



Governance

Structure ANCAP is a not-for-profit public company, limited by Guarantee with 23 member organisations.   The Company is 
controlled and managed by a Board of Directors with the support and advice of a Council.  

The Board operates under the Corporations Law and  is responsible for the overall direction of the Company and 
has ultimate power to decide on the operations and directions of the Company.

The Council’s role is to consider the business plan, annual work program, strategic directions and other business of 
the Company and make recommendations regarding these to the Board. A small Secretariat undertakes day-to-
day operations

Composition ANCAP is governed by a board consisting of at least three (3) directors and no more than twelve (12) directors.  At 
least seven (7) directors are appointed by full members and up to five (5) directors must be independent.  

Tenure Directors serve a term of up to three years and are eligible for reappointment.  

Board Meetings The Board generally meets in March, June, October and November each year.  At a minimum the Company is 
required to have an annual general meeting (AGM) and may choose to hold other general meetings.  The AGM is 
usually held in November.

Meeting Dates The dates for the remainder of 2022 are:

Tuesday, June 14th
Tuesday, October 18th
Wednesday, November 30th including  AGM

Remuneration Directors are paid a total annual remuneration package of $11,000 and board members will be reimbursed for 
expenses.



The primary responsibilities of this position are to collectively govern with other board members to:  

• Provide direction and counsel on the ANCAP’s mission, strategies and objectives.

• Monitor, review and provide feedback and endorse the ongoing implementation of the strategic plan.

• Raise current and emerging issues affecting ANCAP and its board.

• Critically examine and monitor ANCAP’s activities and provide guidance for improvement.

• Monitor and critically examine potential risks and external developments that are likely to impact ANCAP’s relationships and 
reputation.

• Critically examine  and ensure strong fiduciary oversight and financial management.

• Advocate and represent ANCAP to government, the broader community, members and stakeholders (with the Secretariat); to 
identify and secure partnerships necessary for the organisation to advance its mission.

• Monitor and assess the board’s own performance as ANCAP’s governing body.

The opportunity – Independent Director



Key selection criteria – Independent Director

Attributes and experience:

• A highly strategic thinker with a business mindset able to adapt and 

re-think approaches to engagement as ANCAP shapes its strategic 

direction.

• An understanding of the technological transformation affecting 

vehicle design,

• Broad experience in business at a leadership level.

• Demonstrated commitment to the purpose of the organisation with 

an ability to be a strong voice for its mission.

• Excellent communication skills and strategic approach, along with 

excellent relationship skills, to manage a variety of stakeholder 

relationships. 

Plus exhibit:

• Diversity of thinking; values diverse views and opinions.

• Respected and trusted personal brand.

• Innovative, growth mindset with an ability to think creatively about 

what is possible.

• Curiosity, with an innate instinct for purposeful risk taking to execute 

innovative ideas.

• Be transparent, open and authentic.

• Have a collaborative and consultative approach.

• Be emotionally intelligent.



Further information

Website
https://www.ancap.com.au

Publications
Beyond the Stars

ANCAP SUBMISSION - 2021 Joint Select Committee on Road Safety

In the news

• AICD

• Wheels Magazine

https://aicd.companydirectors.com.au/membership/company-director-magazine/2021-
back-editions/february/a-partnership-driven-by-shared-values

https://www.whichcar.com.au/features/ancap-testing-relevance-2021

https://www.whichcar.com.au/news/ancap-changing-star-ratings

https://www.ancap.com.au/
https://s3.amazonaws.com/cdn.ancap.com.au/app/public/assets/22188555637b12cd6c507075b4af3e4f5bc5d855/original.pdf?1606194925
https://s3.amazonaws.com/cdn.ancap.com.au/app/public/assets/c795cc9feb2a00f10e2fbfae0b8f7c2f7a2e1663/original.pdf?1634173431
https://aicd.companydirectors.com.au/membership/company-director-magazine/2021-back-editions/february/a-partnership-driven-by-shared-values
https://www.whichcar.com.au/features/ancap-testing-relevance-2021
https://www.whichcar.com.au/news/ancap-changing-star-ratings


For more information

For all enquiries please contact

Graham Birch , Consultant

graham@peopleforpurpose.com.au

Graham Birch


